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familiarization and watch the trainer's coperating te
When the operator moves to the CAT II level, he/ahe
handling the majority of mission processes. They ar
honing technigques and getting the "feel" of their positic
IT zagain lasts from 4 to & months with 15 to 20 missions.
At this point, the trainer is an adviscor if a problem aricses.
For the most part, the CAT II makes their cown cisions. If the
operator is succesdful, he/she will be awarded CAT III.
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Misgion Supervisor

The Airborne Mission SBupervisor 8} is responsible for
overall mission Effe:tlxen ss. (1: ) He controls all weaspon
functions and guides mission rezcurces. The AMS has the same
training as the opsrator, but with several additional
reguirements. He/she must be highly gualified, have strong
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leadership skills, and confidence. Especially importan
ability to work under s=tress. These are skills which are
acguired over 3 long period of time, not through a collegs
sducaticon.

egides the =2xtensive training as an operator, the
have an additional 15 missions. The AMS must be abl o function
at any operation position, conduct recovery procedures, handls
air to ground and air teo air communications, etc. In comparison,
a pilot receives approximately 43 hours of technical
gualification training and approximately 1,600 hours

time on a multi-engine aircraft such as thu KC-13
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Many times professionalism is sxplainad as a g
dedicated to his or he profession by extensive education,
training, and then dedication beyond the nesd for monetary
reward. It has been stated the enlisted force works only for
monatary gain without the slightest concern for the mission.
government invests approximately $185,000 betwesn tefhnlcal
training, =specialty schocls, and clearances. Enlisted aisx
members receive anywhere from 100 to 200 dol k
"hazardous duty” pay. (5:-) This ig in compariscn to payving a
"professional” pilot or doctor up to 810,000 - to k
in the Air Force. This is above the ave
difference in pay between officer and en
in service.
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AN OFFICER'S PERSFECTIVE

Many people have asked the guestion of why we should allow a
Technical Ssrgeant to supervise an entire mission. In fact,
ocfficers were used several times, but could not handle the
migzian. The reason is that the AMS is more than a supesrvisaor,
he's an operator too. Officers were unsuccessful duse to lack of
experience and time in the field. Operators are trained within a
gpecific geographic area, rejuiring many hours of using his



cryptollogic training. This training produces intangikle as well
as tangible results. A percuﬁ begins to have a "feeling" abo &
would require & to 10 yvearz of

imilar rezults.

gspecific area. An office
experience to accomplish

0]

Lt Col Barnie Gavin gave his perception of enlisted aircrew
members which he had been working with for over 20 yesars Not
ofessicnals, but hs gave one

only did he think they were pr
ount of their dedication.

The AME, pilot, and maintenance technician worked closelv to
prevent a fatal flight during an in-flight emergency. During a
refusling missicon, a tanker's fuel nozzle punched a hole through
the top of the fuselage and started pumping JP-4 fuel directly
into the maintenance compartment. The fuel was pouring onto
powered eguipment and covering the technicians Within seconds,
one technician was pulling circuit breakers to prevent igniticon
while the gsecond technician made an e all to the AME. He
then grabbed the fire extinguishsr an the sguipmant.

The AME ordered all transmitting powsr pu contacted the
pilot, and directed aperators to assist the ntanancs
technicians. He called the tanker and ordered it to stop pumping.

By th= tims the tanker ghut down refu=sling, there were several
inches of fuel in the maintenance compartment. The fuel had to
be guickly cleaned up to prevent leaking into the lowusr
compartment ag well as an increasing danger of highly flamm
fum=es. After cleaning and storing the spillage, the aircra
to fly for cne and one-half hours to ensure vapors were clea
then we were given permission to land. The pilot landed air:
without "hot breaks®, which would have been disastrous. With
the quick thinking and action of enligted zircrew members, a
dangerous situaticon would have ended in disaster.
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Thess men worksd togsther as a te
with ancther. The pilot didn't loc
Technical Sergeant, but as a prafas

am, one professional
k down upon thu AFE

nal that knew wha
icn. Just exp er

Az far as Col Gavin said, "Thi
the snlisted sircrew handled a
ghote, preventing & potentially
could be said about these folks
professicnals.”™ (3:-)

is one example of many whe
rious situation and called

tal ;“ﬁulcdment. Lhzat
h

essional is determined by the amount of sducation one
i : 13 d aircrew member

r. If money i=

-

n =
ivalent technical training of an o
a factor, then why doss an officer aive ol
the monetsry compensation than an enlisted member. With the
amount of money coming in monthly, the enlisted crewmembsr would
have little to worry about and would be able to focus on higher
expactations.
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n or monetary

Professionalism should not be based on educatic
reward, but on cone's dedication te whatever he cor she pursuss.
Its in the heart of every technician and operator to complets the
missgion, sometimes at great cost to onesslf

JOSEPH F. PRINCE, Jr., SMSgt, USAF
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